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At the core of every successful organization is a team - a team
whose members understands and trusts each other. To help
build that core is LDI’'s Coaching and Teambuilding Skills.
Coaching and Teambuilding Skills is designed to raise the
individual awareness that your organization is a “Team of
Teams”. Not only improving the relationship of current work
groups, but eliminating destructive barriers between offices,
departments, labor and management, or with the contractor -
who are there for the same reason — to get the job done!

Coaching and Teambuilding Skills is designed to promote and
develop a wide range of critical partnership principles. Putting
existing partnerships into new situations provides opportunities
for growth in basic communication skills, conflict management
and problem solving. Members learn the value of diversity and
group dynamics as key elements of an effective partnership.
Coaching and Teambuilding Skills retools your most valuable
resources, people, into dynamic partnerships and powerful
teams.

WHAT YOU WILL COVER:

Why partnerships are so much more
effective than working independently

The diversity in partnerships and

HOW YOU WILL BENEFIT:
e Build a culture that promotes trust, integrity and high
performance

More productive employees, offices, departments - organizations

e Unleash the power of cooperation and collaboration

Learn activities for inspiring and energizing staff and employees

¢ How partnering can help to develop a productive employee

ONLY
$250.00*

*Early Bird Price.
$299.00 standard rate after 14 August.
BONUS OFFER
When registering 3 at standard rate get 1 FREE.

When: 2 DAYS

26 & 27 July 2011

9:00 AM —4:00 PM

Doors open at 8:30 for sign in & registration

how they can increase productivity
How partners working together
improve performance and lead
change

How your personality style impacts
the partnership

Key traits of successful partnerships
The stages partnerships go through,
how to recognize them and deal
with them.

SEATS ARE LIMITED -
REGISTER TODAY!!

ONLINE www.baltimore.eventbrite.com
BY EMAIL - solutions@Idiworld.com
BY PHONE: 1-888-474-8534

Where:

31 Hopkins Plaza

Reagan Conference Room (8" floor)
Baltimore, MD

Leader Development Institute - Presenting the most relevant topics in American business today.

Whitehall, Pennsylvania

1-88 VISIT LDI (1-888-474-8534)

www.ldiworld.com
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